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SANTA BARBARA AIRPORT

TERMINAL EXPANSION AND PARKING 
STRUCTURE PROJECT (TEPS)
May 18, 2022
Santa Barbara Airport Commission
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Project Background
• FAA AIP funding based on number of enplanements
• Enplanements in 2011 = 365,769
• Estimated enplanements in 2021 = 483,000 (actual 

= 476,504)
- Even with Covid-19, enplanements above TAF

• Estimated enplanements in 2032 = 657,000
• Available parking in 2011 = 1,494 spaces with 500 

of those spaces off-site
• 2017 Airport Master Plan 

- Demand based capital project program
- Terminal expansion
- Additional parking
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Design Elements
• RFQ Attachment A
• Height restrictions
• Re-alignment of Terminal Loop Road
• Storm water management program
• Architectural and Urban Design Guidelines
• Future expansion
• Green Building Policy (solar, battery backup, ParkSmart)
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Selection Criteria
• Project Manager (20%)
• Key staff and design experience (30%)
• Schedule and Budget (15%)
• Understanding of project (20%)
• City Agreement Terms and Conditions (5%)
• References (10%)
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Budget
• Initial estimated cost of construction (2020)

- Terminal Expansion = $14M
- Parking Structure = $46M
- Total cost of construction = $60M + $4.8M (8% design costs) = $64.8M

• Revised estimated cost of construction
- Terminal Expansion =         $30M
- Parking Structure =             $60M
- Total cost of construction = $90M + $7.2M (8% design costs) = $97.2M

• Airport Reserves to fund initial contract, roughly $1.4M
• Airport to pursue FAA grant funding (AIP & BIL) and CFC funding for design

7



FlySBA.com

• Issue RFQ – November 2021 Complete
• RFQ Proposals due – January 2022 Complete
• Negotiations with highest rated firm – May 2022 – On-going
• City Council Contract Award – June 2022 (estimated)

- Also plan to award contract for Master Plan Update in June 2022
• Design kick-off – July 2022 (estimated)
• Concept Design Complete – January 2023 (estimated)
• 100% Design Complete – 2024 (estimated)
• Construction Start – 2026 (estimated)
• Construction Complete – 2028 (estimated)

Project Timeline
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Questions 

Contact
• Sara Iza, Airport Development Manager
• siza@santabarbaraca.gov

9




